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No. 1925 GA-84/2025

P Od HEerETT i
H FAfa
0, TETGIIE TFHT A7, OFFICE OF THE COMPTROLLER &
¢ Ref-110 124 r¢. i AUDITOR GENERAL OF INDIA

ATEX 10, BAHADURSHAH ZAFAR MARG
ity o NEW DELHI - 110 124

. - \A\ .

SKT; Ratw s oate_ |- 06. 2025

ubject: Ac .
ctionable points on Fostering Synergics C&AG
: s O 's  Strategic

Leadership Conclave,

As per decision taken
2CISI0 n on two-day Conclav
Synergics, CRAG's Strategle h nelave of PASG/AsSG on ‘Breaking Silos-F i
i Inc Li'\A((’co 'l ‘;ll?lglt lntll(lk.‘l"Sllip held during 28-29 April, 2025 -ntgt:ﬂ(rmf-hjsmnm
CRAG dis py enclosed), actions on the following points are to l;c ‘hkae h) f;%;(;’f ot
s > taken by field A&t

Offices.
———’_———‘

Paragraph-111-Capacity Building and Collaboration with Knowledge P:
Actionable points: Bullet 1 & 2 e Tartners
Paragraph V- Accounts and Entitlement
Actionable points: Bullet 1 & 3
Paragraphs VI-Administrative issues and H(‘)usckeeping
Actionable points: Bullet 3,5, 6 & 7

2. > :
The PAsG/AsG (A&E) are requested to draw up Action Plan along with timeline for
d Compliance to C&AG's directions

each of ‘thc items enumerated in the aforesaid paras an
may be intimated to GA Wing by June 20, 2025.

C&AG’s additional directions:

3.
eral of India has also further desired that PAsG/

The Comptroller and Auditor Gen
need to take action on the followings points:

AsG (A&E)

need to be shared by each officer.

X

a5 identified post Conclave,

i) Actionable insights,
ii) Need to assess the maturity level of IFMS/CFMS. = Cowwrfa—ker*:-'c- oo -
. k- = e B
&E) need to oversce the various Modules in ”
/‘

with this regard, the PAsG/AsG (A
atus may be intimated to Hgrs. office.

IFMS/CFMS and their implementation st
‘Adoption of Works and Accounts Management [nformation Systeim (WAMIS) by the
Initiatives taken by PAG (A&E).

iii)
States and status of implementation of WAMIS.
this regard (presentation made before C&AG by Odisha

Odisha may be referred to in

jed and be intimated to

v) Specific Capacity Building requirements need to be identifl

Hqgrs. Office. B

—_/' ':

\\ {' P szi ik
\/énclo: As stated. \/ L - ol
p 1ka Rehani Bhardwy)
n Jirector General (GA-1D
: e |
—
1. All PAsSG/ASG (AKE) - .
2. The PAG/AG, Arunachal pradesh and Mizovam
Deputy Accountant General (A& 1), Sikkim. g

3. The Senior



¢/

svstern within six months — claimg
* Roll out Integrated Human Resource Management System within

processing to be centralized. (Action By ~ IS wing und Staff Wing)

3 ) - ‘, -
e Develop software for DA cadre postings and transfer. (Acrion By IS und Stalf Wing)

M . ' 7 S Wing
¢ Roll out of Audit Para Monitoring System in two months. (dcrion By — IS Wing)

V. Accounts and Fatitlement

* Prepare action plan to achieve end-to-end digitization of entitlement functions in all

_A&E Offices. The standards achieved by the Punjab and Orissa Offices for end-to-end

o digitization would be the benchmark to assess the performance of other A&E Offices
on entitlement functions. (Action By - GA Wing)

e Constitute Committee 1o prepare guidelines for handling increased workload of pension
revision cases due to implementation of Eighth CPC recommendations in the near
future. (Action By - GA wing and Statf Wing)

* Utilize the PFMS modules. data and reports for conducting audits, especially regarding
" Centrally Sponsored Schemes. (Action 8y- Functional wings. and Gd Wing)

VL. Administrative issues and Homek&pmg

e The criteria for postings of |, \&/\? officers may include concems of ge
versus specialisation.

e Wider consultation to be undertaken on the process of’ empanelm ,
level posts.

\/’. [TA Cell 1s a crucial form ot internal control in field offices. WAYM‘ o b
all offices within a month; they have to prepare annual audit plan lﬂﬁs ! 1
is to be closely monitored by the HoDs . (Action By -Field Offices and Inspection Win¢)

* A Central Portal for Grievance Redressal and SoP for handling grievance (logging
complaints, monitoring, disposal) is to be developed. fdction By — IS wing and Stafr
Wing)

/étrenglhen monitoring of reutine housekeeping (including Settling of AC Bills, Annual
physical verification of stock. Functioning of Committee on Sexual Harassment,
Disposal of old murdq‘;glob rotation in sensitive posts). Initiate sensitisation of staff on
these issues. (. huﬁ} Field Offices. HoDs, PDP. Staff. Headquarters Wings)

A/Dug diligence ig to be exercised in assessment of S6J Cases based on revised
"
instructions. (.{dtion hy- Eicid Offices)

\/ Compassionale Appotntments are to be strictly done as per extant orders and
accountability 15 to be fixed for lapses ¢ Action hy- Field Offices)
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"B usage needs ta be 100% tor all works to ity
IBMNMWUﬂemM&n :
arm\zm“atll\\sMM!Mvmwe a
ossibly supplemented by geo-tagged photos o 'hyt _

In o recent oudit of Woater Resowrces Department. s
projects

)
r

Billing (RA Bills and Final Bills) ;
Emuﬂlu(ﬂm“gmnwh’ﬂs.“ 4 B
through the system. RD now mandates e-bilting (given VM’

bk iIn WAMIS We have observed that the DAs have el

Payment and Accounting

in princpte, this (inal stage \s covered digitaliy -
¢t ) which s then used by AG's VLC A dgital &

post payment. The integration or cross «neck with :
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